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PETRA News

The North may have seen the
worst of the floods this December,
but, sadly, our own Parkview
residents also had an unexpected
deluge to deal with.

On Friday 11 December, residents
on the top floor of the block woke to
discover the ceiling showing signs
of water seepage. Meanwhile, the
block’s stairwell was threatening to
turn into a waterfall.

At some point in the night, a drain
plug in the water pumping system
housed at the very top of the block
had sheared off with age, leaving
water pouring from the tank. There
was only one direction it would
go – down, either through the floor
or via the stairs.

As soon as PETRA was alerted,
staff and volunteers got to work.
The water supply was cut off, and,
with the help of Council officials,
engineers and local community
wardens, we spent the day fixing the
problem while making sure
residents were safe, fully informed,
and provided with water.

The water supply was restored, and
the clear-up completed by 5pm.
PETRA would like to thank all
those involved in handling this
emergency, especially the local
community wardens who were
exceptionally helpful, going door-
to-door to make sure all residents
were safe and had the water they
needed.
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Lessons learned
Maintenance. Our tower blocks,
built nearly 50 years ago, along
with their plumbing systems, are
getting on a bit now and require
thorough maintenance checks.
We are urging the Council to
review the water pumping system
and make sure regular
maintenance checks are in place
in future.

Contact details. During the day,
we used our log of Parkview
residents’ contact details to get in
touch with everyone.
Unfortunately, this proved
difficult as in some cases these
details were not up-to-date. Can
all PETRA residents please make
sure we have your latest contact
details, in case of future
emergencies. Thank you.

Water, water
everywhere
(Except in the taps!)

Council cuts
Following the Government’s Autumn
Statement, it became clear that there
was to be further cuts to local govern-
ment, and Havering is no exception. The
Council has embarked on another wave
of cuts and restructuring, with the hous-
ing department losing 67 members of
staff including Laura Moore from her
role as the dedicated liaison officer with
the borough’s TMOs. Laura has been an
excellent go-between, supportive and
understanding of PETRA’s position,
and we shall miss her.

Residents parking only
Before Christmas, a strange looking
trailer arrived in the lower car park. It
appeared to be kind of decontamination
trailer. We reported it to the police and,
eventually, it was removed. Still,
residents need to keep a lookout for
unauthorised vehicles left here for days.
Before we know it, we could have 10 or
more caravans and trailers making the
estate their home. This is council
property and, when it comes to long-
stay parking, apart from residents and
visitors, permission is needed.

On camera
We are investing in two new CCTV
cameras, to be situated on the two main
roads into the estate. This follows recent
incidents where visitors have been
driving in, parking in the basement
areas, playing loud music, dropping
litter, probably smoking dope, and
generally being an unwelcome presence.
The new camera will help us identify
vehicles. Still, the onus is on residents
to report incidents of anti-social
behaviour promptly. Then we can ask
the police to take action.



2

Firstly, may I wish everyone a very
Happy New Year.  I hope you all
had a good break over Christmas
and enjoyed yourselves.

As the New Year starts we are planning
for some improvements on the estate and
would like to hear your ideas for the things
we could and should do.

We are hearing lots of disturbing accounts
of new measures being introduced by the
Government that will affect quite a
number of tenants over the next few years.
These are difficult times for people living
in, and in the case of TMOs, managing
social housing.

One issue that will affect us at PETRA is
the fact that our allowances are likely to be
reduced gradually. Other issues apart from
the dreaded ‘bedroom tax’ is the proposals
that tenants earning above a certain
amount will be required to ‘pay to stay’ in
their council accommodation as they will
be deemed to be earning enough to be
renting/buying in the private sector.
Elsewhere in the country this is not too
problematic, but in London, with private
sector rents being very high and the cost of
transport a further burden, it will cause a
great deal of hardship.

All we can do as a TMO is pledge to do
our best for our residents and, by our
example as well as through the National
Federation of Tenant Management
Organisations, promote this form of social
housing in which we believe so
passionately.

Best wishes,

Chairwoman

We began the day by looking at what
is meant by ‘community business’.
As the name suggests, these bodies
draw their members from the local
community, and seek to benefit the
community. They are not-for-profit
organisations. Profit made or money
saved is used to benefit the commu-
nity. But equally importantly, they
must be businesslike, i.e. legally
recognised, efficient, organised,
ambitious and pragmatic.

For all of this to happen, TMOs need
to operate partnership management,
with paid staff and committee
working together to deliver their
business plan. The committee needs
to be a democratic decision-making
body whose members share their
TMO’s vision, values and objectives.
All committee members share
collective responsibility and even a
degree of personal liability for the
good governance of their TMO.
Certain members take on particular
responsibilities, such as those of the
chair, treasurer and secretary.

Among those attending the training
day were several recently elected
committee members, including our
new treasurer, Anna Duffy. And
there was plenty for Anna and co to
think about. Individual committee
member responsibilities include
reading and abiding by all
governance policies, treating
colleagues with respect, respecting
confidentiality, contributing to the
work of the committee and represent-
ing their TMO in the outside world.

Back in November, members of
PETRA’s management committee
got together with colleagues from
nearby BETRA and Ray Lodge
TMOs for a training day entitled
Running Your Community
Business, devised and led by TMO
consultant Liz Michael.

The purpose of the day was to
improve board members’ under-
standing of good governance and
the role of TMO boards; to help
them appreciate the importance of
compliance with policies and
procedures; and to help them build
a team approach to the business of
governance back at their TMO.

Committee members find these
training days very helpful, but all of
us can benefit from developing a
better understanding of how TMOs
works. For this reason we thought
we’d share with you some of the
issues discussed on the day. It may
help you to appreciate the voluntary
work members of our community
put in to PETRA. It may even
inspire you to join them!

Looking afterOAPBOX

We shall
overcome
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The rules and tools of a TMO may
seem complicated at first, but they
are there to help these committees -
made up entirely of volunteers from
the community - set themselves up
and run an efficient and effective
organisation.

It creates the basis on which they
negotiate with their local Council to
agree a management agreement and
associated funding, and it enables
them to draw up their business plan,
the road map to a brighter future for
their community.

During the training day,
facilitator Liz Michael used
imaginative ways to illustrate
what she wanted to get across.
At one point she had everyone
draw a bus representing their
TMO. The idea was to show the
different components a bus (or
TMO) needs - wheels, engine,
petrol, driver, etc - in order to
get to where it wants to go.

In another exercise, committee
members discovered how much
they could learn from geese. Such
as:

Fact: As each bird flaps its wings,
it creates uplift for the bird follow-
ing. Flying in a V formation means
the flock adds 71% greater flying
range than if one bird flew alone.
Lesson learned: People who share
a common direction and sense of
community can get to where they
are going quicker by working to-
gether.

Fact: When the lead goose gets
tired, it rotates back into the for-
mation and another goose flies at
the point position.
Lesson learned: It pays to take
turns doing the hard tasks and
sharing leadership.

PETRA’s VISION

A safe, pleasant neighbour-

hood where people want to

be part of a vibrant, caring

community

Christmas market drama
In December, our trip to Bury St
Edmunds’ Christmas Market almost
ended in tears when Katie lost her
favourite Teddy, Stripey.

In fact, estate manager Caroline  had
spotted the bear lying on the pave-
ment as she got off the coach, and
the two friends were later reunited.

A good news story if ever there
was one!

business
Fact: Geese flying in formation
honk from behind to encourage
those up front to keep going.
Lesson learned: We need to make
sure our honking from behind is
encouraging to those up ahead!

Fact: When a goose is sick or
injured, two geese stay with it until
it can fly again or it dies.
Lesson learned: If we have as
much sense as geese do, we will
stand by each other in good times
and in bad.
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Lesley Marsh, our social events
coordinator, is beginning to plan
for 2016. While January and
February may be quiet, we are
looking to organise a range of
events, trips and gatherings
throughout the rest of the year.

If you have some ideas on what
you and your children would like
us to do, or if you would like to
volunteer your help with forth-
coming events, please pop into the
office for a chat with Lesley.

Committee meetings
January 25
February 29
March 21
April 25
All in the concierge, all at 8pm.

CONTACTS
Jan Davis (Chair),
Caroline Edwards (Estate
Manager), Jim Brett (Senior
Repairs and Grounds Maintenance Of-
ficer),
Bradley Pavey (Repairs and Grounds
Maintenance Officer)
Naomi Cooper (Accounts
Administrator). All based at the PET-
RA office.
Tel: 01708 475358
Email: petratmo@aol.com
www.petratmo.weebly.com

Homes and Housing,
Havering Council. Tel: 01708 434000
Email: homes@havering.gov.uk
Website: www.havering.gov.uk

New committee members and
officers, Amber Barry (Secretary)
and Anna Duffy (Treasure),
popped into the office recently, to
tell us about their first couple of
months in post

Parkview resident and busy mother
of three Amber, accompanied by her
youngest, Lily, says she was
delighted to be elected secretary at
PETRA’s recent AGM. ‘I’ve had an
induction meeting with Jan, which
was very helpful. It’s good to hear
about PETRA’s background and
how we have got to this point.’

Originally from Harold Hill, Amber
moved to PETRA four years ago. A
legal secretary by profession, she
will return to work from maternity
leave in May. ‘Not working has
given me that little bit of extra time
to get involved with PETRA, which
I’ve wanted to do for some time.’

So far Amber has prepared commit-
tee minutes and agendas, but she
knows there’s more to her new role
than that. ‘There’s a lot involved in
keeping PETRA going. It’s good to
have an appreciation of that. We all
live here. It’s a happy place to live.
And becoming involved helps you
to appreciate the organisation and
why it’s worth supporting.’

PETRA’s new treasurer, Anna
Duffy has much in common with
Amber. Anna is another busy
mother of three, and she too arrives
in the office with the latest addition
to her family, Rosie. In addition, she
is a Parkview resident who moved
here four years ago from - you’ve
guessed it - Harold Hill.

For Anna, the trigger that led her to
get involved with PETRA was a
conversation with our former project
officer Natasha. ‘I was saying how
difficult it was to get any work as a
young mum. She told me about the
voluntary opportunities here at
PETRA. It sounded good.

‘I’m good at maths and had been
looking for a way into accountancy.
As PETRA’s treasurer, I now have
the opportunity to learn valuable
skills in this area, working alongside
Naomi, our accounts administrator.’

Looking ahead, Anna says this will
be a challenging year for PETRA.
‘The budget cuts will be tough. It
feels like I’m being plunged into hot
water straightaway. There will be
difficult decisions to make, but this
is a new venture for me and I’m
looking forward to it.

Amber and Anna clearly have lots in
common. For PETRA Chair, Jan,
the best of it is that, ‘Here are two
bright young women ready and able
to make a valuable contribution to
PETRA. It’s great to have them
onboard.’

Every month, we give away three gift
vouchers worth £20 each to residents
who go online and spot their door
number on our website home page.

Play Letterbox Lotto today!
www.petratmo.weebly.com


