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Welcome from PETRA Chair Jan Davis

2018/19 marks our 16th year as a Tenant Management Organisation
(TMO), and it has been no less enjoyable than previous years. We have
marked progress with the usual eclectic mix of developing new ideas
whilst relying of our more traditional tried and tested ways of keeping
residents supported and informed.

This last year was also notable for the success we enjoyed in our third
continuation ballot, in which we received a 99% vote in favour our our
continuing to manage the estate. I thank you all for your continued faith in
our abilities.

Our success over the years has been due to the hard work of our staff,
both past and present, and the fact that most residents do appreciate and
take ownership of where they live. After all, this is our home, and we all
want it to remain a pleasant environment in which to live.

Our Committee work together to ensure PETRA is run
correctly and within budget

We also owe a debt of thanks to our Committee, all of whom are
volunteers prepared to work together to ensure that the TMO is run
correctly and that we stay within our budget.

The estate continues to grow in popularity, as shown by the growing
number of leaseholders. In 2003, when we started, there were just three
leaseholders. Now there are 46. This means that in order to keep our
managing committee proportionately balanced we are seeking four new
tenants to join the committee. Help is given to all new committee
members, especially those who are inexperienced in committee work.

If you consider yourself a possible candidate for one of the four places,
and are prepared to spare about one hour a month to help make
decisions and monitor our progress, please contact me, Jan Davis, in the
office, or on 01708 475358.

Progress is prompted in different ways. The aftermath of the terrible
Grenfell Tower tragedy at least ensured that our fire safety procedures
received a thorough assessment, which they passed with flying colours.
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This doesn’t mean we can grow complacent. We must all make sure we
keep up measures to ensure everybody is safe. This means not only staff
but residents as well. The Council have implemented a number of
Initiatives, such as keeping the communal areas clutter free (including
removal of door mats). But so far, both the Government and the Council
are dragging their feet over retrofitting fire sprinklers in all tower blocks.

The closure of the neighbouring sheltered complex, situated here on the
grounds of the estate, has been sad as we had very close links with the
residents who lived there.

The destruction of all those beautiful trees was nothing
 short of corporate vandalism

Ahead of the demolition, it was distressing to see the destruction of all
those beautiful trees over one weekend early this year; it was nothing
short of corporate vandalism. PETRA was neither consulted nor
forewarned of this.

Indeed, meetings between the Council and ourselves over this business
have been sparse and devoid of detail. We have asked for regular
meetings with the Council and their building partner (Wates Residential)
to advise them of our concerns and to keep disruption to a minimum.

The new build is expected to start once the Council’s planning committee
have approved the new development, and yet it seems strange that the
Council can tell us that they propose to build 178 new units when they
have yet to gain planning permission.

How TMOs work

PETRA TMO is a London Borough of Havering Council estate, managed
by the TMO Committee to provide general estate management under a
Modular Management Agreement (MMA) which includes the following:

● a day-to-day repair services
● grounds maintenance
● signing up of new tenancies
● dealing with anti-social behaviour
● and void turn around actions.
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There are a number of functions which we are not responsible for, such as
internal redecoration; lift maintenance; cleaning of landings, stairs and
windows; boiler maintenance; CCTV; TV aerial maintenance; and door
entry maintenance. We have in the past match-funded some projects such
as internal redecoration and CCTV from our reserve funds to help keep
the estate looking presentable, and where circumstances permit, help us
to trace wrongdoing.

With an annual allowance, originally built on the Council’s historic cost for
these services, PETRA has managed to accrue savings (reserves) each
year that has to be ploughed back into the estate for the betterment of the
residents living on the estate.

This annual allowance is subject to negotiation and throughout the past
several years we have had extensive talks with the Council regarding
signing a new and vastly amended MMA, but sadly with little progress.

We know the Council’s new calculations show that we would have a huge
reduction in our annual allowance; something like £40,000 plus the loss of
the grounds maintenance contract for the sheltered accommodation site.

This will have huge implications for us. We will need to look at the new
figures very carefully and question the Council where figures are not
transparent enough. Liz Michael, our consultant, is advising us on this and
will hopefully help us find new sources of funds.

PETRA stands ready to take on more responsibilities,
in order to save our residents money

We may also consider asking to take on further functions from the
Council, to give us further funding streams. For example, we have made it
plain to the Council that their peripatetic cleaning service is inadequate.
The service is not carried out to an acceptable standard. We calculate that
the money they charge tenants for this service through their rents
amounts to about £13,000. In addition, leaseholders are charged about
£5,000. That amounts to £18,000 a year. We think we could get a better
service for about £12,000 per year, if we handled the contract ourselves.

Other things that we want to look at taking over include the front door
entry phone systems and the Sky TV aerials situated on the roofs of the
three blocks. Again, in our opinion, the Council’s provision of these
services do not provide our residents with value for money.
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The problems with water ingress into the flats following the major
refurbishments four years ago are still ongoing. A major survey was
carried out by the Council and some remedial works were carried out to all
the blocks on a few occasions, together with some additional work which
is being carried out on balconies.

We assess this work to have been all quite slap-dash and, regarding
proper liaison with our TMO, not helped by the rapid redeployment of
accountable council staff.

Supporting our community

Our Activities Sub-Committee promotes events and activities for all ages.
The outings we have laid on for children and families over the years have
proved particularly popular. Any resident is welcome to participate in
this sub-committee. You don’t have to be a member of the PETRA main
Committee to be a member of the Sub-Committee and all ideas are
welcome for future events. Please ask at the PETRA office if you are
interested in getting involved.

When children make friends often their parents do too

Children’s activities
When it comes to nurturing that precious sense of community on which all
good neighbourhoods are built, children play an important part. Not only
do they make friends easily, their parents do too, and these social links
can prove invaluable.

In previous years we put on a variety of events for our younger residents,
such as art and craft sessions during school holidays, special evening
sessions for making Mothers’ Day and Fathers’ Day cards and gifts,
Easter Egg Hunts, and stay and play sessions for 2-4 year olds (in
conjunction with Havering Adult College).

Other activities we would like to try include helping children develop an
appreciation for the environment, and in particular the wildlife that
surrounds us here on the estate and nearby parkland. There are wild
plants, edible mushrooms, birds and river bank creatures waiting to be
discovered by curious young minds still more than capable of appreciating
the wonder of these things. All we need is a bit of funding, and some
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volunteers to help us make it happen. Perhaps we could even seek
permission to keep a few goats down in the wooded area by the river.
Why not? Once again, if you have any ideas, or think you can help, come
and have a chat with us in the office.

Some highlights:
● arts and crafts sessions during school holidays
● sessions for making Mothers’ Day and Fathers’ Day cards / gifts
● Easter Egg Hunt
● Stay and Play sessions (with Havering Adult College)
● sunflower competition
● Halloween activities.

If you have ideas, or would like to help organise social activities,
come into the office for chat and a coffee

Adults activities
Thanks to the support of a few volunteers, we’ve once again been able to
organise a number of events and activities for adults residents. These
have included pamper evenings for the ladies, monthly coffee mornings
and afternoon teas (1st Wednesday in the month), and an annual
Macmillan coffee morning (Friday Sept 28th).

In the past, we have provided first aid lessons, as none of us know when
we might need those basic skills. Likewise cooking lessons and even
training in the use of fire extinguishers. We think there are other possible
sessions we could put on. These include looking at better recycling of
‘close to date’ foods, and a beginners sigh language course.

Forging closer links with TMO residents groups from other communities
across London and beyond is another idea we would like to explore. Also,
whether we are in or out of the European Union (as we go to press the
Brexit outcome is still unclear!), we could perhaps look at forming links
(similar to ‘twin’ towns) with social housing communities further afield, in
France, Germany or even Switzerland.

Other ideas for discussion include setting up an estate choir, or providing
a rechargeable repair service for leaseholders. However, for all or any of
these ideas to come to fruition we need your support. A TMO is only as
good as the residents who help run it. If you would like to support us in
these kinds of initiatives, please visit the office for a chat.
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Some highlights:
● trip to Xmas Market at Rochester
● cooking sessions
● pamper evenings for the ladies
● day trip to the cockle sheds at Leigh-on-Sea
● theatre trip to the Queen’s Theatre, Hornchurch
● monthly Coffee Mornings and Afternoon Teas
● annual Macmillan Coffee Morning.

Problems on the estate
As with most communities, PETRA has its share of challenges. These
include problems with youngsters, some from off of the estate, acting anti-
socially. We also have neighbour disputes - noisy neighbours DIY-ing at
all hours, or partying in a similar manner. We also have elderly residents
who can find it difficult to get out when the weather’s bad, and people with
mental health issues and/or behavioural difficulties.

On behalf of our residents, PETRA will not tolerate
anti-social behaviour

Fortunately, here at PETRA, these issues do not come to the fore very
often. When they do, PETRA has been instrumental in finding solutions,
and in cases of irresponsible or ant-social behaviour, we have twice been
prepared to go to court in order to secure an eviction. It is not something
we enjoy doing, but when residents have been warned, but to no avail, it
is our responsibility to deal with them in the interests and safety of other
residents.

Residents newsletter
PETRA News, our quarterly newsletter, is delivered to every letterbox on
the estate, and can also be viewed on our website. Containing estate
news, views and forthcoming events, we are always open to feedback and
suggestions for future content. If you would like to contribute an article or
an idea, you can always get in touch with the editor via the office.

We also produce periodically other booklets including:
● Welcome booklet for new tenants arriving on the estate
● Committee Members Handbook
● Guide to Out of Hours Procedures – we are in the process of up-

dating this but are awaiting the Council’s amended emergency
procedures before going to press.
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Website
Our website, petratmo@weebly.com, provides news, latest photos, news
of forthcoming events and useful information, as well as a means of
messaging us via the contact page. You can also view the current PETRA
News, as well as previous editions and our other publications.

‘It could be you-ho!’ Have you checked this
month’s ‘Letterbox Lotto’?

To encourage residents to check the site regularly, we run a ‘Letterbox
Lotto’ each month, publishing the random numbers of three flats, one from
each block, whose residents can claim a £25 shopping voucher if they
contact the office before the end of that month.

Welcome Pack
To help new tenants settle in, we provide them with a PETRA Welcome
pack, consisting of some of the basics they will need, including a bucket,
mop, broom, dustpan and brush, and an assortment of cleaning products.
Our information booklets are also enclosed.

Open evenings
These social events, held twice a year, give residents a chance to meet
us, and each other. It’s a chance for you to ask questions about PETRA,
and to hear about our plans for the future. It’s also your chance to tell us
your priorities, and find out how you can become involved. Everyone is
welcome.

Library
On the ground floor entrance to Parkview House we have installed a free
library of fiction and non-fiction books with a whole section of children’s
books. The cupboards are open daily during office hours and books
may be kept or returned when finished with. This facility is proving to be
quite popular. There are now also DVDs that can be taken and viewed
free of charge.

What about setting up a recipe exchange along similar lines. This could
include any necessary equipment that others may not have -  a whisk, a
wok, etc. It’s a thought. If you would like to help us organise this, visit the
office for a chat.
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Democracy

Main Committee
At the heart of any TMO is its main committee. Ours has varied each year
in number from as little as eight or nine people to several years where
almost every available committee place (maximum 15) has been filled
with estate volunteers.

The PETRA Committee is made up of ten tenants and five leaseholder
representatives. The tenants in properties where the leaseholder has
rented out his or her flat can also become members of the Committee.
We encourage residents from all backgrounds and ethnic minorities to
bring their ideas to the Committee. In addition we have a Council
nominated member (usually one of our local ward councillors) and, until
recently, two co-opted members from the sheltered complex who we
worked closely with.

TMOs are only ever as good as the residents who volunteer
 to run them; remember, this is your Committee

We hold regular monthly Committee meetings, usually on the last
Monday in the month. We take care to ensure that every member has the
opportunity to fully participate in the formal debates, if they so wish. The
majority of our decisions are reached by a majority consensus. All
participants receive the relevant papers at least a week before the formal
meeting. The Committee Secretary, in discussion with the Chair, draws
up the agenda, as well as formally accepting, with amendments if
necessary, the minutes of the previous meeting. The Treasurer’s report
consists of reports to the Committee on bank balances, and the spend
for the previous month.

Each quarter, the Treasurer reports to a Staffing and Finance Sub-
Committee with a spread-sheet showing a breakdown of each of the
three monthly notional spend against the actual budget spend figures.

Each year, one third of the Committee are required to stand down and
submit to re-election. This helps maintain a continuity of experience and
skills, although each Committee member is required to apply for their
place on the Committee every year.
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Every five years, the whole estate is asked, via a secret ballot, if they
would like PETRA to continue to manage the estate for the next five
years, or if they wish it to revert to it being run directly by the Council.

PETRA won 92 percent support in the September 2013 ballot. The ballot
which took place in October 2018 produced an even better result of 99
percent.

Shareholders
Anyone who is over 18 years of age and legally resident on the estate is
entitled to become a PETRA shareholder. Residents are welcome to
attend Committee meetings but only Committee members or
shareholders are eligible to vote.

PETRA values the support of our shareholders

Becoming a shareholder is easy. All you need to do is fill in the
application form in the PETRA Office and pay the nominal fee of 10p. We
will then produce a non-transferable certificate and deliver it to your door.
That 10p is purely symbolic, obviously, representing your commitment to,
and lifetime membership of, PETRA for as long as you continue to live on
the estate.

Caring for the environment

PETRA cares about the environment in which we all live, and we
encourage residents to do the same. We pride ourselves on being eco-
friendly and to this end we have an ongoing programme of improvements
intended to enhance our lives.

Retro-fitting energy efficient facilities in void flats. There are
approximately 10 void flats per year on the PETRA estate. We use these
voids as an opportunity to retro-fit energy efficient facilities. This meets
our principal objective of attacking fuel poverty at source. To this end:

Thermostatic showers. In previous years we have installed thermostatic
showers over the new bath with the necessary shower curtain and walls
tiled to the ceiling height. This was only possible if you had a ‘combi’
boiler. Unfortunately with shrinking reserves we are no longer able to
offer this service.
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Water-efficient toilet cisterns. We also renew the toilet cistern.

Replacement of copper waste pipes. Where possible, the old copper
waste pipes, which were installed when the flats were built and were
causing concern, are replaced with plastic pipes and fittings. This
reduces the risk of leaking pipes, which can cause considerable damage
by water penetration to flats on floors below.

Rubbish and recycling
The proper disposal of rubbish - recyclable and non-recyclable materials -
is everyone’s responsibility. PETRA’s staff work tirelessly to keep the
estate clean and tidy, but we can only maintain high standards with our
residents’ cooperation.

● recycling facilities
● paper, card, cans, plastic and glass
● furniture - which, where appropriate, we make freely available to

other residents

If in doubt, talk to staff or consult our ‘Guide to Rubbish and
Recycling’ on the website

Cigarette receptacles
These are placed at the entrances of each of the tower blocks at both
ground floor and basement levels. Despite this, many residents still
continue to throw cigarette butts on the floor beside the receptacles and
many still throw butts from kitchen windows or balconies, which,
especially in hot weather, is dangerous as they could blow into homes
further down and start a fire or cause damage to items on the balcony.

Cleaning of rubbish chutes
We started this six years ago as the chutes had not been cleaned
thoroughly for a number of years and were beginning to smell bad,
particularly in hotter weather. This was aggravated by people
disposing of rubbish without bagging it, consequently leaving a residue in
the chute hoppers. Despite reminders being sent, this remains a
problem. The company employed to steam clean the chutes did a
professional job and we will henceforth do this on an annual basis.

Cleaning the ‘Eurobins'
A professional company was engaged to steam clean the bins, with
satisfactory result. Again, we will be repeating this on an annual basis.
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Estate roads and walkways
We have had the tarmac replaced in various areas on the estate and
imposed speed restrictions with the placing of speed bumps at particular
hotspots.

Residents complained about selfish parking taking up too much space
leaving them unable to park. So we had the parking bays marked out to
assist in maximising the number of spaces available.

Residents were cutting across grassed areas and leaving a muddy
footprint which carried into the blocks. So we have concreted these areas
to help minimise the risk of people slipping.

Repainting entrance lobbies
We have painted the lobby areas and are in the process of painting the
outside of the entrance doors and installing new notice boards. We also
intend to replace the wooden information boards by the lifts in each
Block.

Looking forward

Residents old and young will have their own ideas,
and we want to hear them

PETRA aims to serve all its residents, and we are always looking for new
ways to improve our estate. Residents old and young will have their own
ideas, and we want to here them. Please feel free to contact us at the
office (01708 475358) during office hours.

There are things that, with matched funding, we would like to do that
current Council responsibilities, such as the repainting of communal
areas, or the replacing of security doors. Sadly, the Council has so far
declined these offers, saying there are ‘far worse estates than yours’ to
which they have to attend. We will continue to make the case that our
success as a TMO should not be penalised in this way.

Mike Davis, on behalf of the PETRA Committee, August 2019
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If you would like to know more about becoming a PETRA
committee member, or if you would like to help PETRA in

other ways, then please visit us for a chat.

PETRA’s staff team
Jan Davis (Chair)

Caroline Edwards (Estate Manager)
Bradley Pavey (Repairs and Grounds Maintenance Officer)
Micky Hughes (Repairs and Ground Maintenance Officer)

Naomi Cooper (Bookkeeper)
All based at the PETRA office.



1 Parkview House
Sunrise Avenue,

Hornchurch,
Essex

RM12 4YW
Tel: 01708 475358

Email: petratmo@aol.com

Website: www.petratmo.weebly.com

PETRA is a not-for-profit community
organisation registered with the Financial
Services Authority, registration number

29444R
2019 ©


